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�  Ignite Your Purpose: 
Cultivate Presence & 
Trust

"I want to show up on purpose, with 
presence, for others."

In today's competitive landscape, buyers 
demand more than just information4they seek 
profound clarity, unwavering confidence, and 
genuine trust in those they engage with.

Amidst the noise, hesitation, and sameness, you 
need a distinct advantage. In fact, you don't just 
need one edge4you need three critical ones.

Clarity

Deliver the precise insights buyers crave 
beyond raw data.

Confidence

Instill the powerful assurance buyers need to 
make decisive choices.

Trust

Forge the unbreakable foundation essential 
for every lasting relationship.
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À  Master Your ValueEdge: Win Deals, 
Build Trust
The ValueEdge isn't just a strategy; it's the definitive differentiator for top-performing 
sellers, empowering you to secure not only the deal, but lasting, impactful 
relationships.

Your Edge What It Achieves How to Activate It

Charisma Edge Instantly establish rapport and 
trust.

Leverage the BRAVE Framework.

Narrative Edge Inspire decisive action with 
compelling conviction.

Craft persuasive, buyer-centric 
stories & POVs.

Impact Edge Demonstrate irrefutable, 
measurable value for every buyer.

Utilize powerful ROI Tools & the 
ValueNavigator.

ä  Remember this: Trust initiates the conversation. The ValueEdge seals the victory.
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Mastering the Charisma Edge: Your First 
Four Seconds to Trust

Before you can inspire action, before you 
can build a compelling business case4
you must first earn trust. This 
foundational trust is decisively won4or 
irretrievably lost4within the critical first 
four seconds of any interaction.

This guide is your essential roadmap to mastering that pivotal, make-or-break moment, empowering you 
to activate your innate Charisma Edge and build unshakeable trust from the outset.
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m  The Charisma Edge
Master the First Four Seconds to Win Trust

The Power of the First Four Seconds

Forget 30 seconds. You now have just four.

Every interaction opens with a critical four-second window. In these crucial moments, 
your presence is assessed, and that initial judgment creates a lasting impression.

Once a snap judgment is formed, cognitive bias kicks in. The brain instinctively fills in 
the gaps with assumptions that reinforce that initial impression4whether positive or 
negative. This means every nuance of your demeanor matters, influencing perception 
long before words are exchanged.

�  The Halo Effect: Assume the Best

When you exude confidence, 
credibility, and composure, others will 
inherently assume you are capable 
and trustworthy across the board. 
This positive bias can open doors and 
build immediate rapport.

|  The Horn Effect: Doubt Creeps In

Conversely, if you appear distracted 
or uncertain, people will quickly 
perceive you as untrustworthy, even if 
your message is sound. This negative 
bias can undermine your efforts 
before you've had a chance to speak.

_  This is how buyers decide whether to lean in and engage4or instantly tune out.
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À  Master Your Charisma Edge

Introducing the 
BRAVE Framework.

People don't just trust; they connect with the BRAVE.

The BRAVE framework equips you with both the critical mindset and actionable 
mechanics needed to build immediate trust. Whether you're presenting in person, 
engaging online, or commanding a stage, BRAVE provides the precise tools to 
influence and inspire from the very first interaction.

Forge a Winning 
Mindset

Cultivate unshakeable 
internal confidence and 
crystal-clear self-
awareness.

Master Essential 
Mechanics

Refine your external 
behaviors and hone 
impactful 
communication 
techniques.

Build Unrivaled Trust

Achieve genuine 
connection and lasting 
influence with every 
encounter.

This integrated approach ensures you're not just seen, but truly felt and trusted, 
turning fleeting moments into powerful opportunities.
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À  Your Charisma Blueprint: The BRAVE 
Framework

Body
Command attention and 
convey confidence through 
your physical posture and 
dynamic presence.

Respect
Forge powerful 
connections by genuinely 
valuing and actively 
engaging with others.

Aesthetic
Leverage your visual style 
and intentional 
presentation to make an 
unforgettable first 
impression.

Voice
Master your vocal delivery
4tone, pace, and power4
to captivate any audience.

Engagement
Build lasting rapport and 
inspire action by creating 
profound emotional 
connections.
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�  B 3 Command Your Presence: Body

Power Phrase: Your Posture Commands 
Power.

ô  Empowerment Mantra: "I carry 
myself with undeniable confidence4
because I truly belong."

Eliminate Charisma Killers:

Slouching or Shrinking: Projecting 
timidity and disinterest.

Averting Eye Contact: Signifying 
evasion or lack of confidence.

Fidgeting or Freezing: Conveying 
nervousness or stiffness.

Cultivate Charisma Builders:

Upright, Grounded Stance: Radiate 
confidence and stability.

Warm, Steady Eye Contact: Forge 
genuine connection and trust.

Purposeful Gestures: Emphasize 
points and enhance engagement.

�  Master Your Virtual Presence:

Elevate Your Camera: Position it at eye level for direct engagement.

Strategic Framing: Utilize the rule of thirds to center your face powerfully.

Lens Connection: Look directly into the camera to simulate authentic eye 
contact with your audience.

¥  Action Reflection: What deliberate physical shifts will you make today to project 
greater confidence and presence?

8



�  R 3 Respect: Forge Unbreakable 
Connections
Power Phrase: Presence Demands Respect.

ô  Mantra: "My attentiveness is my highest form of regard."

Charisma Blockers:

Dominating Conversations: Interrupting or 
habitually talking over others.

Flaunting Status: Name-dropping or overtly 
flexing your influence.

Divided Focus: Multitasking, checking 
devices, or visibly drifting off.

Charisma Cultivators:

Engaged Presence: Offer your full, 
unwavering attention.

Personalized Connection: Remember and 
use names thoughtfully and warmly.

Profound Listening: Practice deep, 
empathetic, and genuinely curious listening.

�  Virtual Charisma Mastery:

Eliminate Distractions: Close all non-essential apps (email, Slack, browser tabs).

Stay Present: Turn off self-view to prevent distraction and focus outward.

Visually Engage: Nod, smile, and use micro-expressions to convey active participation.

¥  Reflect and Act: How will you elevate your presence and demonstrate profound 
respect in your very next interaction?
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�  A 3 Amplify Your Aesthetic
Power Phrase: Your Image, Your Impact. Intentional Presence.

ô  Mantra: "My aesthetic isn't just appearance; it's my message amplified."

Visual Saboteurs:

Cluttered or chaotic backgrounds

Mismatched or unprofessional attire

Artificial or unauthentic presentation

Magnetic Aesthetics:

Purposeful, professional attire that 
aligns with your role

Impeccable video presence: sharp, 
clear, and perfectly lit

Curate a clean, purposeful backdrop 
that reinforces your message.

�  Virtual Presence Mastery:

Optimize lighting for a polished, professional glow.

Curate a clean, purposeful backdrop that reinforces your message.

Dress strategically: Present as the host, not just a participant.

¥  Action Reflection: How will you intentionally craft your visual presence to build 
unwavering trust and authority?
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�  V 3 Command Your Voice
Power Phrase: Your Tone Commands Attention.

ô  Mantra: "My tone builds unwavering trust."

Vocal Traps:

Lifeless, unengaging monotone

Uptalk that signals uncertainty

Distracting filler words (e.g., "um," "like," 
"you know")

Amplify Your Voice:

Strategic use of vocal dynamics (Power, 
Pace, Pitch, Pause)

Composed, confident vocal tone

Crisp enunciation and compelling rhythm

�  Mastering Virtual Vocal Charisma:

Invest in a high-fidelity microphone (e.g., Shure MV7+) for clarity.

Activate a natural smile before speaking to infuse warmth into your tone.

Highlight crucial messages through deliberate, measured pacing.

¥  Reflection Question: Does your voice elevate or erode your credibility?
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�  E 3 Engage with Purpose: Connect and 
Influence

Power Phrase: Forge Connection, Then Convince

ô  Mantra: "My presence creates invaluable 
connections."

Engagement Barriers:

Dominating the conversation

Imposing ideas without empathy

Failing to read emotional cues

Engagement Catalysts:

Asking impactful, open-ended questions

Subtly mirroring to build genuine rapport

Demonstrating active listening and authentic 
interest

�  Elevate Your Virtual Engagement:

Address individuals by name to personalize interaction

Actively utilize chat and reaction features for real-time feedback

Invite diverse perspectives rather than seeking single answers

¥  Reflection Question: What immediate actions can you take to foster authentic connection in any 
interaction?
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Seize Your Charisma Edge: The BRAVE 
Advantage

When you show up BRAVE, you don't just speak; you radiate authority and trustworthiness. This instant 
connection dissolves barriers, making every conversation, every negotiation, and every deal significantly 
easier.

The BRAVE: Your Blueprint for 
Unshakeable Trust.
The Charisma Edge is more than just a soft skill; it's your strategic advantage. It's the 
catalyst that transforms skeptical prospects into confident partners and unlocks 
deals that once felt out of reach. Mastering the BRAVE framework is your direct path 
to amplified influence and undeniable impact.

Body Respect Aesthetic

Voice Engagement

Each pillar of BRAVE4Body, Respect, Aesthetic, Voice, and Engagement4is a 
powerful lever for building instant rapport and lasting trust. By consciously applying 
these principles, you're not just communicating; you're connecting, influencing, and 
converting at an entirely new level.
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Unlock Your Edge: Connect with Bruce 
Scheer

Bruce Scheer is a visionary Co-Founder 
at ValuePros.io, a sought-after Keynote 
Speaker, and your dedicated ValueEdge 
Strategist. He empowers leaders to 
amplify their impact and drive 
transformative growth.

Ready to elevate your strategy?

0  Email Directly: 
bruce@valuepros.io

:  Call Now: 1.425.444.9595

q  Visit ValuePros: 
www.valuepros.io

�  Schedule a Session: 
calendly.com/brucemeetup

_  Connect on LinkedIn: 
linkedin.com/in/bscheer
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